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The Newsletter of the Together We Can Foundation — Smart Transitions

We chose
a rocket
ship as our
symbol
because
our “why”
is ensuring
that the
next generation is well-pre-
pared for the world they will
encounter.

They are making a journey that
we can only imagine. We are
their ground crew. We help
them plan. We help them ac-
quire the skills we believe they
will need not just to survive,
but to thrive. Their rocket ship
is a plan and a critical skill

set, powered by hope and
resilience and supported by a
community that sees their suc-
cess as its success. Ultimately,
success for future generations
is not a zero-sum game. We
lose absolutely nothing by en-
suring that our young people
are happy and successful in
their lives. In fact, we gain a
great many things and weave a
much more cohesive society.

You can help. The QR code
below will take you directly to
our “Donate” page or you can
log in to www.twcfoundation.
org and click on the Donate
button.”

www.twcfoundation.org
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Smart Guides to Adult Life

The Together We Can Foundation was formed in 2008 by Terry
Jenkins and a group of dedicated volunteers with a mission to help
teens in foster care have more successful outcomes in the transition
out of foster care and into adult life. In 2010, thanks to a significant
donation from Jane Batten, we launched the Smart Transitions Life-
Work Portfolio program for which we have become known across
Hampton Roads. In the past 15 years we have:

e Provided life-work success skills training to over 13,300 youth
and young adults across Hampton Roads;

e Demonstrated significant outcomes in on-time high school
graduation, pursuit of post-secondary education or skills train-
ing, and employment, as well as significant attitudinal shifts and
behavioral change in grit and resilience scores and flexibility
mindset;

e Expanded our services to youth with a greater variety of risk fac-
tors for youth disconnection including foster care, involvement
with the juvenile justice system, poverty and homelessness, ac-
ademic barriers, and mental and behavioral health challenges.

What may be a better kept secret is that we have produced and
distributed over 82,000 Smart Guides to Adult Life to youth across
Hampton Roads. While it is difficult to track the specific outcome
of providing this kind of critical information to youth, we believe it
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Smart Guides to Adult Life
continued from page 1

So where are you?

Self-awareness is a critical adult skill. It means
the ability to honestly and accurately assess
your current state and skill set.

SMERT Jevere
TRANSITIONS

TWC Board Members

is one of the mostimport-
ant things we do.

Legal Biological Social D Financial

111

ﬁ] | have a clear vision of where | want to go,
a detailed plan for my future, and | am
consciously analyzing my choices against that
plan. | am actively developing the skills of
self-awareness.

One of the things we
have found that truly
leads to Smart Transitions
are transition conver-
sations.” That means en-
gaging youth in serious
and open-ended conver-
sation about their futures,
their dreams, and their
plans. This is the secret
behind the success of our
small classes targeting at-
risk teens. But we also un-
derstand that the need is
far too great for any one
organization to address
on its own, so Smart Tran-
sitions is also a commu-
nity initiative. It involves school systems, human service agencies,
and non-profit organizations serving youth.

Cindy Curtis: Chair
Jennifer Duffy: Vice-Chair
Archie Simmons: Treasurer
Donna Morris: Secretary
Daniel Berger
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Melissa Goodrich
Richard Johnson
Martha McClees
Joanie Needham
Donna Siller
Cassandra Thompson
Dr. Nancy Welch

I am working, supporting myself, and making
good financial decisions for my future.

| make plans, weigh consequences, maintain
healthy relationships, keep my word, and
accept responsibility for my actions.

[] My social community and activities are
primarily with people who are 21 or
older.

[ My body is changing in physical ways
associated with puberty.

Ninah Pearson:

. o _a DMyageis
Human Services Liaison

With a significant amount of program and curriculum development
expertise as a premiere agency in the effort to better equip youth
with the skills they will need for a successful adult life, we've taken
some of the best information from our youth programs and made it
available in print guides and workbooks to help teachers, parents,
mentors, and youth program staff facilitate these transition conver-
sations with the youth in their care. This is our Smart Transitions—
Smart Guide Program.

Dawn James-Valentine: e

TWC Staft

Tom Crockett:
Executive Director

Katie Peters:
Program Director

Heather Fine:
Smart Transitions Program Manager

Smart Transitions Program Instructor TABLE OF The truth about becoming
an adult is that it has very
adult? (P-4) little to do with how old

Together We Can Foundation

3401 Tidewater Dr,
Norfolk, VA 23509

info@twcfoundation.org

757-288-3231

www.twcfoundation.org

2.What can | do to be ef
prepared for adult life and
independence? (P-12)

3. What do | need in order to
be successful as an adult2.
(P-24) rwr

4.How do | prepare for a
career? (P-32)

5. How do | get hired? (P-45)
6. What is adulting? (P-51)

...and everything to do
with how act and how

you are.

\ ‘

you are...

You know when you’re a child. You feel like a child, -
and people treat you like a child. Then, sometimi
around middle school, things get confusing. Yol
don't feel like a child anymore, but you may not fee
like an adult yet either. Eventually, you're going f
hate being treated like a child and you're going
start to wonder when you will “officially” be an ad

Right now, you’re probably focused on when you
turn 16, 18, or 21. The truth is that an ad
isn’t just one moment or one definiti a set
definitions. Your chronological age only matters fin
one of those definitions.

Adulthood is defined in ways that are legal, biologi-
cal, social, financial, developmental, and beha
The better you understand these definitions, th
ter prepared you will be to make that transition
adult life smoothly.

Some of the ways we define adulthood in our societ
are beyond your control, but there are things you cal
do to be better prepared for adult life. 1

This Smart Guide to Life Skills and Adulting.is-a
way for you to take your transition to adulthoc

your own hands.
2
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Our Smart Guides focus on some of the most critical skills for a successful adult life:

e GETSET helps youth begin to develop the kind of self-awareness that leads to a clear vision and an
achievable plan for post-secondary education or advanced skills training. What does it really mean
to be an adult and what kind of life do you want?

e  GET WORK helps youth find a job, keep a job, and build a career. Whether we like it or not, work
defines a good portion of our adult lives and our identities. We have found that as important as the
skill of finding work and getting hired may be, real work success requires a better understanding
of how to keep a job, get promoted, resolve work conflicts and challenges and understand what
employers are really looking for.

e GET MONEY introduces some of the key aspects managing personal finances. Earning money is
critical to adult-life success, but managing the money we have is equally important.

Ithy

A Smart Guide to Health & Wellness

Usehul things i know about taking cane of your
physcal hixalh, mental haalth and happiness

be Together We Can Foundalh

most importantly, becoming pro-
active in the behaviors that actu-
ally produce happiness, mean-
ing, fulfillment and well-being.

Maintaining physical and mental
health not only makes for better
employees, it leads to a generally
happier life experience.

If you are a non-profit or com-
munity agency serving youth
in Hampton Roads and South-
eastern Virginia, or a parent or
care giver you may be eligible
to receive Smart Guides for your
youth and Smart Guide training
for your staff:

tcrockett@twcfoundation.org

www.twcfoundation.org

We believe that solid foundational skills such as self-awareness
and the ability to articulate a vision and a plan for your future, build
a support network, and nurture grit and resilience and mental flex-
ibility are the core skills of adult life. Building upon that foundation
should be solid workforce soft skills and the ability to wisely man-
age whatever income you generate in exchange for your labor,
skill, creativity, or service.

But there is an additional skill set that we have come to believe is
at least complimentary if not even more essential, and that is the
ability to manage and maintain your physical and mental health
and happiness. In recognition of this additional skill set we are
developing a new Smart Guide: GET HEALTHY: A Smart Guide
to Health and Wellness.

In collaboration with the Barry Robinson center for Behavioral
Health, and both pediatricians and mental health care profession-
als, the GET HEALTHY Guide will focus on key behavioral changes
to make healthier choices and learn to manage personal health
and healthcare, strategies for better managing mental states and
living stigma-free with a mental health diagnosis, and, perhaps

Becoming an adult is realizing that,
ultimately, your physical and mental
health and wellness and your sense of
happiness and fulfillment in life is your

responsibility.

That doesn’t mean that you are on your own or that
no one can help you or give you good advice, but it
does mean that no one can care about your physical
and mental health and happiness more than you do.

Some of the things that impact our health and happi-
ness are things we are born with or things that hap-
pen to us that are out of our control, but a remarkable
amount of what makes us healthy and happy in life is
dictated by our choices and our behavior—how we
choose to respond to what happens.

Health and happiness is an inside job.

The GET HEALTHY Guide is divided up into 3 sections.

Part 1: Making Healthy Choices (page 4)
- Diet/Exercise/Sleep
+ Risky Business (behaviors with consequences)
* Managing Injury and lliness

Part 2: Managing Mental States (page 24)
Understanding The Mind/Body Connection
+ Managing Mental States Through Mindfulness
+ Building A Flexibility Mindset
« Depression, Anxiety, ADHD, and PTSD—Living with a
Mental Health Diagnosis

Part 3: The Happiness Prescription (page 38)
Grit, Purpose, and Happiness
+ Activating the Happiness Hormones in Your Body
« Increasing Your Happiness Set-Point
+ Navigating the Challenges of Personal Relationships
* Rewriting Your Story

What this guide isn’t. We are not providing medical or psychological ad-
vice or diagnosis. This guide is a collection of research-based suggestions for
choices and behaviors that tend to produce healthier bodies, more emotional
stabilty, and a general sense of happiness and fufiliment with life.
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Why are our teens
still stuggling?

After 15 years of gradually but significantly reducing the instance of youth disconnection across Hampton
Roads, our teens should be doing better. They should be making better transitions to adult life and many of
them are, but, while our interventions have been effective with what the research has always identified as the
high-risk populations, what we are seeing is an expansion of youth disconnection among youth without the
clearly defined risk factors. While we have seen marked improvement among youth with the traditional risk
factors of foster care, court involvement, poverty and family homelessness, academic risk, and mental and
behavioral health challenges, we now see instances of youth disconnection at a much higher rate among the
general population of teens and young adults.

Together We Can Foundation and TechArk recently conducted a market study for awareness of the issue of
youth disconnection and how many adults are aware of how significantly many youth are struggling with the
transition to adult life and work. The results were surprising. A majority of adults recognized this as a signifi-
cant issue, but what was surprising was that nearly half of the respondents who recognized youth disconnec-
tion as a serious issue had a personal connection to a youth who was struggling. While we would have ex-
pected adults whose profession put them into contact with at-risk youth to have a high degree of awareness,
even those adults with no professional reasons to be in contact with these youth, were still aware of the issue.

That, in itself, indicates that this is a bigger issue than we had previously thought and suggests that we should
be looking at ways to expand our impact beyond our traditional target audiences.

So the big question is why? Why are so many more youth struggling with the transition to adult life and work?
First of all, it is important to remember that adolescence itself, without any other complications, is a chal-
lenge. Evolutionary pressures hard-wired our brains to go through a process whereby we shifted allegiance
from those largely responsible for our survival in early life (parents) to those upon whom our survival would
depend later in life (our peers). Psychologists tell us
that the act of shifting our allegiance from parents to
peers while in the process of dramatic bodily trans-
formation and critical brain development along with
evolving a unique but socially acceptable identity is
one of the hardest things we ever have to do in life.
So adolescence itself is a challenge.

Add to that the huge experiment we have been
conducting on our youth with the confluence of
adult-mediated childhood (organized and struc-
tured play with less and less opportunity to develop
critical social skills) and the introduction of social me-

www.twcfoundation.org 4




Preventing Youth Disconnection with Life-Work Success Skills Annual Report-December 2025

dia and the associated
algorithms that replace
physical connection with
digital isolation. The tre-
mendous rise in teen
mental health challeng-
es like anxiety, depres-
sion, and suicidal ide-
ation can be tracked to
a shift in how we parent
(probably over-protect-
ing and over-managing
our children’s develop-
mental play) and, more
specifically the intro-
duction of smart phone
technology and social
media platforms like
Facebook, Instagram,
Snap chat, TicToc, and
online dating apps. The
situation was alreadly critical before the pandemic and the combination of social changes that it brought, but
COVID and our response to it only added to the burden on our teens.

It is also undeniable that our children are sensitive to the state of a world facing dramatic climate change, an
ongoing opioid epidemic, political polarization and violence, racism and a resurgence of white nationalism,
existential challenges to the social experiment of democracy in the United States, growing wealth inequity
and the loss of hope among youth who do not see an opportunity to experience the world they have been
told to expect—a world where a stable career unburdened by crushing educational or medical debt, mar-
riage and family and owning a home are reasonable expectations. And, of course, this is just the baseline
reality for our teens and young adults. It does not take into account any specific trauma that may need treat-
ment and care.

Itis a pretty bleak picture. It can be tempting to throw our hands up and bury our heads in the sand, but there
is another choice. We can choose to truly value our youth and young adults as if our future depended upon
them—uwhich it does.

We can vote for and support policies that truly return hope back to a younger generation—protecting them
both from physical violence and from the excesses of predatory capitalism. We can make a concerted effort
through our schools, churches, and community organizations to ensure that youth have the kinds of skills that
really matter to adult life/work success. We can take active responsibility for skill-building and mentoring the
youth in our care and support programs that reach youth that our beyond our direct impact with the kinds of
training that engender hope, grit, and resiliency.

The Together We Can Smart
Transitions Programmatic and
Instructional Team:

Program Director: Katie Peters

Smart Transitions Program Manager &
BRC Share: Heather Fine

Smart Transitions Program Instructor:
Dawn James-Valentine

www.twcfoundation.org 5
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Donor (noun)

a person or entity who donates something, especially money
to a fund or charity: from the Latin donator, from donare meaning to give.

FY 24-—25: Foundations

Agena Foundation
Louis & Mary Haddad Foundation
Hampton Roads Community Foundation
HRCF Donor Advised Funds

(Karen & James Squires)

(Michael James & Maryann Elsasser Miller)

Landmark Foundation
Warden Family Foundation

FY 24-25: Corporations

Barry Robinson Center

Children’s Hospital of the King's Daughters
Dollar Bank

Garney Construction

Hoffman Beverage

JM Froehler Construction

Light and Ignite Coaching

Maximus

Ntrust Wealth Management (Paul Merritt)
Pender & Coward

Priority Automotive Charity Bowl
Raymond James

Sentara

Synchron

TechArk

Towne Bank

Division 1019 Resource Center

FY 24-25: Community Organizations

Virginia Beach Rotary
Cape Henry Rotary
Wards Corner Lion’s Club
Terry Jenkins Society

FY 24-25: Municipal Funding

The City of Virginia Beach
Community Opportunity Grant
Chesapeake Human Services Grant

www.twcfoundation.org

Hampton Roads
Community Foundation

When our funders and donors support our work
they are saying that they support the idea behind
the Smart Transitions initiative—to collectively
seize the opportunity to engage these youth and tru-
ly give them every opportunity to succeed.

FY 24-25: Individuals
Ed Amorosso

Greg Amorosso
Charmion Anderson
Stephen Armbruster
William Baldwin
Wanda Barnard-Bailey
Daniel & Tara Berger
Don Blankinship
Barbara Booker
David Bradley

Ed Brazle

Michelle & Joel Brenner
Barbara Brinson
Kathleen Brown
Dawn Brown

Laura Buckius

Ken Chandler
Norman Clark

Lynn Clements

Craig Collins

Gino Colombara
Merle Copeland
Buddy Copeland
Cara Copeman

Lori Crockett

Tom & Kelly Crockett
Thomasino Cubine
Cindy Curtis

Phil Damuth

Dana Dickens

Ginny Diezel

Darren Dorfman
Jennifer Duffy
William Emerson
Denise Ferguson
Nate Flora

Clayton Forbes

Rita Frank

Thomas Frantz
Michael & Lynda French
Sherry Gilson

Dawn Glynn

Mel Goodrich

Zoe Goranson

Kita Graham

Eric Greenwood
Joann Griggs
James Harrington
Sally & Steve Herbert
Regina Hilliard
Perry Hohman
Elena lllardi

Scott Ingram

Akhiul Jain

Don Jellig

Richard Johnson
Shannon Knight
Pratik Kothari
Elizabeth Lake
Thomas Lascara
Susan Lebrato
James & Evelyn Lee
Michelle Link
Eleanor Massie

Rob McCartney
Jalana McCasland
Martha McClees
Kate & Brian Meechan
Kim Melnyk

Paul Merritt
Delcino Miles
Timothy Miller
Donna Morris
Joanie Needham
Jochelle Nichols
Scott Nisbit

Renee Olander

M.J. Osentowski

Dal Paul

Kristin Paul

Ninah Pearson

Patti Phillips

Mary Picou

Lori Picou

Amanda Pine
Suzanne Puryear
Francie Rayburn
Jeff Richardson
Diana Ruchelman
Peter Schultz

Donna Siller

Archie Simmons
Karen Simmons-Faber
Marcy Sims

Jenefer Snyder
James Spore

Teresa Stanley

Mark Stevens

Susan Stoke
Cassandra Thompson
Winship & Guy Tower
Barbara Unkle

Susie Walston
Angie Walters

Bill & Sandy Warden
Nancy Welch
Allyson Wells
Raymond White
Caroline Wilcox
Carolyn Williams
Janet Williams

Mary Witwer

Sarah Wray

Andrew Yancey




Preventing Youth Disconnection with Life-Work Success Skills

Annual Report, FY 2024-2025

Annual Report—-December 2025

YOUTH OUTCOMES

YOUTH SERVED BY YEAR

2024-25

2023-24

2022-23

2021-21

2019-20

2018-19

2017-18

Graduate From High School

Pursue Post-Secondary
Education or Training

Find Employment

I 9% of at-risk youth with Smart Transitions Intervention who...

*Service by Municipality
B % of at-risk youth without Smart Transitions Intervention who...

outcomes.

Virginia Beach 638
Norfolk 540
oo TOTAL YOUTH SERVED WITH TOTAL YOUTH SERVED WITH
Portsmouth 28| DIRECT SERVICE TO DATE INDIRECT SERVICE TO DATE
Chesapeake 217 SINCE 2010: SINCE 2010:
Suffolk 0
Hampton 60 1 2’800 82’800
Newport News 90
Direct Service includes classes and ex- Indirect Service includes publication and
Isle of Wight County 0 tended courses taught by TWC Smart distribution of Smart Transitions Guides
1573 Transitions staff with youth tracked for and resource materials as well as staff

training for educators, guidance counsel-
ors, mentors, social workers, parents, and
youth-serving staff.

ADDITIONAL YOUTH OUTCOMES: Beginning in 2023 we added curriculum content and post-course
assessment to measure improvement in grit and flexibility mindsets, which correlate highly with suc-
cess in adult life and better recovery from trauma. 95% of youth demonstrate improvement in these
areas and 98% of youth report a renewed sense of optimism around the transition to adult life.

*Best Estimation based on where service was provided

Total Income FY 2024-2025: $330,305

Municipal
12%

Foundation Grants 53% Individual Donors 35%

Fundraising
Administration 5.7%, 1.5%

Total Expenses FY 2024-2025: $430,604

Youth Programming 92.8%

www.twcfoundation.org 7
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How You Can Help.

At Together We Can Foundation, we are in the HOPE business.
We exist to give some of our most vulnerable youth populations
hope for their futures, because it is hope and optimism—a
belief in the possibility of their success and confidence in their
skills to achieve that success—that fuels them to achieve and
succeed.

We treat every youth we encounter as if he or she was related
to us—to treat every youth as if their success really mattered
to us. We believe it is the right thing to do and we believe that
it is what you would want us to do. With hope and the right
preparation—the right skills—these youth with risk factors for
disconnection become opportunity youth and in turn, success-
ful adults. That's why we focus on imparting the skills that all
successful people share in common. It's what our young people
need. It's what they want. It's what gives them hope.

But we can't do this work without the support of people like
you and organizations like yours. Before you set this newsletter
aside, please consider making a donation to the Together We
Can Foundation. Every $300 we raise ensures another youth will
have access to the kinds of success skills that breed hope and op-
timism for the future, but really, anything you can give will help.
Over 90 cents of every dollar raised goes directly to youth pro-
gramming. If your business has a charity match program consid-
er us. If your business would consider being an annual sponsor
for our community awareness luncheon, let us know.

You can donate on-line at www.twcfoundation.org/donate or
use the QR code below. If you would prefer to write a check, you
can mail it to TWC at 3401 Tidewater Dr, Norfolk, VA 23509. But
however you choose to support our work, we thank you in ad-
vance. May your holiday season be happy and hopeful.

Tom Crockett, Executive Director,
tcrockett@twefoundation.org 757-288-3231
www.twcfoundation.org/donate

k-l

Shaetee] Happy Holidays

and a Joyful
New Year




